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Kansas City's ambtﬂance serwce
— facing financial distress — has
turned to a former city budget offi-
cial to guide it through economic
hurdles. -

John Sharp, executxve d:rector of
Metropolitan' Ambulance Services
Trust, announced Tuesday the hiring
of Larry P}.a}sted as c}nef ﬁnancxal of-

~ ficer -

Plaisted, 58, was Kansas Cny’s bud-
get direcior for seven years and
worked in the budget office for 34
years. He accepted an early reme
ment packageinMarch.

Plaisted will ‘be pani $82,000 ayear

“at MAST. -

Plaisted said tha't smce Mazrch, e
had enjoyed gardenmg, fraveling
and spending time with his wife and
granddaughter. He said he was look-
ing forward to his newrole.

“The metmpnhtan area needs an
ambulance service, and 1 think
MAST has done a good job,” he said.
“There are challenges, but I think it
will be exciting to be part of finding
the solutions to those challenges.”

Plaisted will start his new duties to-
day. Sharp said Plaisted’s back-
ground should allow him 16 con-
tribute immediately. '

“As the city’s budget ofﬁcer, Larry
made several positive suggestions to
us oft how to improve our financial
analysis thathave already been help-
fuld,” Sharp said. “I'm confident that
as chief financial officer, he will be
ableto }mp}ement many further im-
provements.”
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Tom Schweitzer, the previous fi-
nancial officer, resigned July 29,
Sharp said. Sharp declined to elabo-
rate on a reason belnnd the re31gr1a-
ton,

“We wish Tom well, and I think
everybody here is appreciative of all
the work he did, especially in such
challengmg financial tlmes,” Sharp

said.

~Schweitzer, reached last week at
home, also dechned to thscuss his
departure.

‘The agency will need pmmpt re-

> sullts from Plaisted, For moie than a

year, MAST has struggled financially,

Officials ‘blame federal “cuis in
Medicare reimbursements that be-
gan this spring, but the economic
problems arose mcmths before the
cuts began.

Last summnyer, private contractor
Emergency Providers Inc. sued
MAST after the agency continuaily -
faﬁed to make full payments for ser-
vice.

MAST took over sole operation of
the ambulance service July 1 after of-

ficials said they could not afford a

contract with Emergency Providers,

Two days later, city Auditor Mark

Funkhouser released a report that

“found MAST not financially viable

without further funding, most likely
from the city. The report detailed
several problems with MAST, includ-
ing the fact that its board of trustees
and administrators were aware of
wmsening finances but “made deci-
sions based on misperceptions.”
- Agency officials were unlikely tofix .

“the problerns, the report stated, and

neededto doa bem%r job anaiyzmg

'd‘erstwd the ambulance servi

the cost 0f its services and foreca&f;»

ingbudgets. =~
Members of the Crt'y Council's

“budget committee have indicated
‘that $1.9 million of additional fund-
‘ing prorised to MAST is uncertain
- unless agency officials develop a

long-terin plan for financial stability.

“We can't continue to pour mil-
lionsinto someﬂnngﬂlansmtﬁnm
tioning,” committee chairman Jim
RoMand said. ~

“The $1.9 million is cntmai for
MAST. An independent financial an-
ditor told the MAST board last
month he would be concemed

about the solvency of MAST without

the $1.9 million.
Rowland said his commitiee un-

ed to determine whether changes
neeﬁedtohenmdemmewaym

Hiring a new ﬁnam::ai ﬁcer

‘might help, Rowland said, but MAST

leadership needs to analyze the fi-
nancial data and show a sahd pﬁaﬁ
for the future. ,

' Committee member Troy. Na&h

~who recently rode in an ambu}ax;ﬁe

t0 get an idea of the work crews

‘doing, said he was impressed. Bui

he, too, said MAST faced a financial
crossroads. lested should help,
Nash said. ,

“f think he is an exceﬁent chmc&,
he said. “Clearly having Larry at the
helm of the finances will help msmﬁ
confidence.”
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